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Key stakeholders/ 
responsibilities

Energy efficiency - 
behaviours

Log energy saving activities and actions on Energy Sparks to keep a 
record of changes and earn points on the leaderboard to be in with a 
chance of winning prizes.

Low Low No cost Easy
Short 
term

Eco Champion, 
Operations Manager, 
Facilities Manager, 
Eco Team

Energy efficiency - 
behaviours

Energy Sparks checks: Ensure at least one staff member is receiving 
alerts from Energy Sparks for changes to energy consumption and 
tips. You can check/change this by going to ‘Manager School’ > 
‘Manage Users’. Do an annual check on Energy Sparks school 
calendar to ensure your academy holidays and INSET days are 
accurate.

None None No cost Easy
Short 
term Facilities Manager, 

Eco Champion, 
Operations Manager

Energy efficiency - 
behaviours

Remind staff and students to take responsibility for switching off 
unnecessary lighting and appliances and/or ask your eco team to be 
energy monitors, e.g. smartboards and portable heaters, especially 
at breaktimes and the end of the day. This is not down to the 
Facilities team. Try running a switch off campaign, this could include 
putting up switch-off stickers (red-amber-green) around light 
switches and appliances to support switch-off behaviours amongst 
staff and students.

Low Low No cost Easy
Short 
term

Principal, all staff and 
students, Eco 
Champion, Eco Team

Energy efficiency - 
lighting

Replace any outdoor lighting (traditional fluorescent bulbs) with 
LEDs and ensure their lighting schedules are suitable for the time of 
year and use.

Medium Medium High Moderate
Short 
term

Facilities Managers, 
CAM

Energy efficiency - 
lighting

Where lighting is sensored in communal areas, e.g. corridors, 
override this with a manual switch off on naturally bright days. Also, 
check the timer of sensored lighting, could it be reduced for 
communal areas with high traffic such as corridors and stairways?

Low Low No cost Easy
Short 
term

Facilities Manager



Heating and cooling - 
scheduling and BMS 
(including sensors)

Check your BMS schedules are suitable for academy activities: 
schedules should be suitable for the school day, ensure boiler not 
coming on too early and should be able to switch off an hour before 
school day finishes as the building will retain the heat. Check that 
weekends, holidays and INSET days are set correctly (most BMS' you 
can programme these separately from the school week), if areas are 
being used, adjust different zones as necessary if you are able to do 
so.

Low Low No cost Easy
Short 
term

Facilties Manager, 
External contractor

Commuting travel - 
incentives and 
communication

Promote Active and Sustainable Student Commuting: Walking, 
scooting or cycling to school through initiatives such as park & stride, 
walking buses and Bikeability classes not only help reduce carbon 
emissions, they also support student health and wellbeing. Contact 
Bikeability to set up sessions for pupils. Set up a local 'walking bus' or 
'cycling bus', ask for volunteers from family and the community to 
help facilitate.

Low None No cost Easy
Short 
term Operations Manager, 

Eco Champion, Eco 
Team

Commuting travel - 
incentives and 
communication

Promote public transport: The use of public transport will 
significantly reduce the emissions from individual vehicles travelling 
to schools, both for staff and students. You could add onto your 
academy website the local bus, tram, tube stops/routes, this would 
help visitors travel sustainably too. Many students are eligible for 
free travel passes.

Low None No cost Easy
Short 
term

Operations Manager

Commuting travel - 
incentives and 
communication

Incorporate a travel awareness week: Promote lower emission 
modes of transport and discuss how to increase their uptake. There 
are national awareness days like 'Walk to School Week' which have 
resources to support this online. Sign up to the WOW badge 
programme (primaries, some funded spaces).

Low None No cost Easy
Short 
term

Eco Champion, Eco 
team, Operations 
Manager



Recycling - facilities

Compost: Set up a compost bin in your grounds to put free fruit 
peels/cores or kitchen peelings in along with some garden waste and 
reuse this in your grounds, hub or give away to the community. For 
the mix, you may add small amounts of paper and even contents 
from hoovers as the 'garden' waste mix alongside leaves, bits of 
woody material, etc. There are rotating tumbler compost bins which 
are engaging for students as they have to be turned regularly so they 
can get actively involved, they also tend to produce compost slightly 
quicker. They are only slightly more expensive than traditional 
compost bins. Traditional non-turn compost bins and even 
repurposing pallets into compost bays work too. You could set 
composting as an eco team responsibility, they could help put 
peelings in here each day, a bucket could be used to collect free fruit 
(primary) or kitchen waste. 

Low Low No cost Moderate
Short 
term

Facilities Manager, 
Operations Manager, 
Eco Champion, Eco 
Team

Recycling - facilities

Bin provision (printers): Ensure there is both a recycling bin for paper 
and a separate printer cartridge/toner recycling bin next to each 
printer, well-labelled. You could have a third container for scrap 
paper where one-sided printing could be used again before being 
recycled.

Low Low Low Moderate
Short 
term Facilities Manager, IT 

Cluster Team

Recycling - facilities

Confidential: Shred your confidential waste on-site and recycle with 
the other recycling, this saves money and is GDPR compliant. P&E 
have been offering to buy academies compliant shredders to be able 
to do this (email estates@oasisuk.org to request one). It also helps 
give greater visibility of all recycling in monthly reporting. 

None Low No cost Easy
Short 
term

Operations Manager

Recycling - facilities

Batteries: Order a free battery box, collection is organised by calling 
the phone number on the box, make sure you retain the waste 
consignment note on record. Place the box in an accessible but safe 
location and make sure to let all staff know, perhaps putting in the 
staffroom and/or where parents can also use.

Low None No cost Easy
Short 
term

Facilities Manager



Recycling - facilities

Pens: Use the Edding free recycling box (ordered via Lyreco) for all 
pens including whiteboard, writing and non electrical ipad pens, put 
this in an accessible location and ensure this is communicated to 
staff and students to encourage recycling. You may want to have 
smaller additional containers for classrooms to decant into the box 
occasionally. The box needs to be taken to a DPD drop-off point 
when full, returns are free. Ensure to order another empty box.

Low None No cost Easy
Short 
term

Operations Manager

School grounds - 
maintenance

Keep 'green waste' on the school grounds e.g. make log piles out of 
chopped trees for wildlife, create leaf piles that won't be disturbed, 
add some waste to your compost heap.

Low Low No cost Moderate
Medium 
term

Facilities Manager, 
GM Contract 
Manager/contractor

School grounds - 
quantity of space for 
nature

Try repurposing containers to plant and hang from vertical spaces 
like milk cartons and wellies (make sure they have holes for 
drainage) to create a green wall effect.

Low Low Low Easy
Short 
term

Eco Champion, Eco 
Team, Facilities 
Manager

School grounds - 
quantity of space for 
nature

Install some man-made habitats for wildlife - bug hotels, bird and 
bat boxes, hedgehog homes etc, you could even make these from 
scratch in class by repurposing materials.

None None Low Easy
Medium 
term Eco Champion, Eco 

Team, Facilities 
Manager

School grounds - quality 
for nature

Plant spring bulbs like daffodils, snowdrops and bluebells on sloped 
areas, verges or strips so you have something growing when the 
wildflowers aren't in bloom or interest for grassy areas in 
winter/spring. This is an opportunity for pupils to get involved in the 
planting activity.

Low None Low Moderate
Medium 
term

Eco Champion, 
Facilities Manager, 
GM Contract 
Manager/contractor

School grounds - outdoor 
learning

Create an outdoor classroom, try to accommodate space for a whole 
class if possible which has shelter for use in all weathers.

None None High Hard Long term
Principal, Regional 
Finance Manager, 
Facilities Manager



School grounds - outdoor 
learning

Create signs for different habitat areas or sensory gardens to tell 
people about the species within an area and how they are helping 
support local ecosystems, this helps learning and engagement, as 
well as helping protect areas from being accidently destroyed by 
contractors whilst establishing. Signs also help raise awareness 
about connection to nature and the senses and the wellbeing 
benefits. Involve students in the design and creation if you can. Use 
weatherproof materials to ensure they are long-lasting.

None None Low Easy
Short 
term

Eco Champion, Eco 
Team

School grounds - outdoor 
learning

Sign up to the National Education Nature Park where you can map 
your school boundary and different habitats with the pupils, this is 
part of a national project through the DfE and has lots of resources 
for teaching about improving biodiversity as well as inspiration.

None None No cost Easy
Short 
term

Principal, Eco 
Champion, Any 
relevant teachers

Crossover - allotments
Create a school allotment using planters, beds or straight into the 
ground.

Low None Low Easy
Medium 
term

Eco Champion, Eco 
Team, Facilities 
Manager, GM 
Contract 
Manager/contractor

Crossover - sensory 
gardens

Create a sensory garden which also has biodiversity benefits. Tall and 
varied grasses, plants that have different textures and are tolerant to 
touch, bright pollinator species, water, rocks/pebbles/sand and 
reused materials for windchimes, mirrors etc are all good features to 
include.

None None Low Moderate
Medium 
term

Eco Champion, Eco 
Team, Facilities 
Manager, GM 
Contract 
Manager/contractor, 
Operations Manager

Overheating

Open windows in rooms susceptible to overheating as soon as you 
arrive in the morning on warm days, even if the room is not 'hot' yet, 
to encourage air flow and prevent temperature rise for as long as 
possible. Close/angle blinds if this is helpful (sometimes this restricts 
airflow if they are roller not slatted horizontal).

Low Low No cost Easy
Short 
term

All Staff



Overheating

Ask senior leadership and/or all staff to read the DfE's hot weather 
guidance https://www.gov.uk/government/publications/hot-
weather-and-health-supporting-vulnerable-people/looking-after-
children-and-those-in-early-years-settings-during-heatwaves-for-
teachers-and-professionals

None None No cost Easy
Short 
term

Principal, CAM

External accreditation
Use environmental sustainability practice to evidence the Ofsted 
Good/Outstanding criteria (supporting document which maps this).

None None No cost Easy
Short 
term

Principal
Hub crossover and wider 
community 
impact/influence

Host an environmental event on a topic of your choice at your 
school, including parents in the school community

None None No cost Moderate
Medium 
term Hub leader

Hub crossover and wider 
community 
impact/influence

Speak to your closest hub leader about any environmental learning 
opportunities and potential joint projects/support they could offer.

None None No cost Easy
Medium 
term Principal, Operations 

Manager, Hub leader

Eco champion related

Don’t forget your £500 each year to spend on environmental 
improvement projects (ideally with an eco team). Just email Jessica 
Marshall with how you wish to spend it and Finance will transfer to 
your academy. You can combine multiple year's money if you have a 
more extensive project in mind.

None Low No cost Moderate
Short 
term Eco Champion, Eco 

Team

Eco champion related
Support your Eco Champion with relevant resource, primarily time 
and any CPD, to enable them to carry out their role. Build it into 
wider personal development plans/objectives.

Low Low Low Easy
Short 
term Principal


